Viken Karaminassian, MBA
Email: vkaraminassian@yahoo.ca        Phone: (647)770-0772       LinkedIn: linkedin.com/in/vikenk
Integrated Branding and Digital Marketing Specialist
Top-tier Canadian MBA specialized in Integrated Branding and Web Marketing Management with extensive multinational client-agency leadership experience building engaging brands & producing measurable results.
QUALIFICATIONS & EXPERTISE
( Top-tier MBA Marketing         ( Multilingual Canadian citizen         ( Marketing & Communications Planning    ( Brand Strategy Development & Activation    ( Advertising & Creative Strategy   ( Brand Equity Management   ( Customer Experience Optimization    ( Research, Insights, & Tracking    ( Cross-functional Team Leadership     ( Digital Strategy, Social Media, SEM, SEO      ( B2B/B2C Inbound Marketing      ( eCommerce Management          ( Entrepreneurial Creative Problem Solving   ( International Client-Agency Experience   ( Budget Management      

EDUCATION & CERTIFICATES
· Certificate in Digital Marketing Management, University of Toronto (Canada, E2014)

· Google AdWords Certification Program (Google.com, 2012)
· Certificate in Integrated Branding, Canadian Marketing Association (Canada, 2011)- With Distinction

· Internet Marketing Certificate, eMarketing Association (eMA.com, 2007)- With Distinction
· Brand Strategy Planning and Demand Creation Certificate, McCann Worldgroup (France, 2006)

· Brand Positioning Strategies Certificate, Institute of International Research (UAE, 2003)
· MBA in Marketing (minor eCommerce), JMSB- Concordia University (Canada, 2002)
· BA in Business Administration, Haigazian University (Lebanon, 1992)
PROFESSIONAL EXPERIENCE

Co-Founder and General Manager, eCommerce
JAWHARTY.com – Beirut, Lebanon (2009- 2012)
Founded and managed this regional ecommerce startup from ideation, strategic planning to implementation.

· Identified a unique opportunity. Developed the strategic business & marketing plan. Raised financing. Defined supply chain. Oversaw website design, development, content management & identity launch. 

· Planned, developed and managed online marketing campaigns. Optimized awareness, site traffic, lead generation, conversion & ROI by executing targeted Search & Display PPC ads, SEO, Keyword lists, Email and newsletter bursts, content and PR, Affiliate and Social Media strategies. Managed facebook ads, LinkedIn Ads, Google AdWords, and regional ad networks using Google Analytics for tracking. 

· Achieved over 120,000,000 targeted impressions; Average 10,000 unique monthly website visitors; Above industry average CTR and Conversion; Top 5 MENA facebook page ranking.

· Operated bilingual Shopping Cart, Live Chat, Email and Affiliate Marketing licenses towards meeting marketing goals. Managed Pricing, Product, Promotions, Supply Chain & Customer Service strategies.

· Managed the budget and P&L, while managing third-party vendors and general daily operations. 
VP/ Managing Director
DDB WORLDWIDE COMMUNICATIONS GROUP- Riyadh, Saudi Arabia (2007- 2009)
Worked in partnership with senior management to develop and implement annual strategic plans towards achieving revenue, profit, quality and service KPIs. Ensured client brands are positioned, managed, and effectively activated in line with marketing and advertising objectives and branding guidelines. 
· Celebrated 500,000 passengers within 7 months of operation following the go-to-market strategy and Online Marketing plan implementation for Sama Airlines. Won GEMAS “Best New Brand Launch” Award.

· Developed the Sony 2010 World Cup online marketing strategy while ensuring total budget alignment.

· Significantly improved the brand health index of Jadwa Investment Bank within the affluent segment after 6 months of positioning and comprehensively promoting the brand and customer experience. Launched award-winning mutual fund campaigns to strengthen the brand image and corporate reputation.

· Managed the BTL activation initiatives during the launch of GO by Etihad Atheeb Telecom.

· Developed the brand strategy and market launch campaign of Persil Black, the first brand in its category.

· Developed the brand strategy, corporate identity, and the IMC plan for Dar Al Uloom University.
· Achieved 30% increase in billings for the agency after undertaking a series of growth strategy initiatives.
Sr. Strategic Planning Manager/ Client Services Director
McCANN ERICKSON WORLDGROUP (FP7)- Jeddah, Saudi Arabia (2003-2007)
Spearheaded key projects, brand strategy development, creative briefing, planning & execution of integrated marketing communication campaigns. Mentored & oversaw the performance of multiple client account teams.
· Led the strategic planning team that developed the National Commercial Bank brand strategy and new corporate identity campaign. The mega repositioning campaign was dubbed one of the major marketing achievements of the year. 

· Made IFFCO’s AlBaker Noodles the second largest brand in its category after successfully developing a differentiating branding strategy and translating it to an integrated repositioning marketing campaign.
· Helped Savola’s AlArabi edible oil regain 10% of its lost market share by successfully repositioning the brand, altering the packaging and label design, and producing engaging creative initiatives.

· Directed various projects for Nescafe (Nestle), OMO (Unilever), Reach (J&J), Nivea (Beiersdorf).
Consultant- Brand Strategy

COSSETTE COMMUNICATION GROUP (Geyser)- Montreal, Canada (2000-2001)
Led key assignments in research, planning and development of brand communication and naming strategies.

· Drove major consumer insight initiatives with third party research companies.

· In preparation for the TSX acquisition, repositioned the Canadian Venture Exchange- CDNX by developing the strategic brand blueprint and marketing communication plan.

· Managed strategic naming and brand extension projects for Bell, McDonalds and Bank of Montreal.

Marketing Manager
CREDIT LIBANAIS BANK- Beirut, Lebanon (1997-1999)
As a member of the Strategy Task Force team, drove the Bank’s strategic brand and marketing activities.

· Advanced ranking to 8th place by successfully repositioning the bank, significantly improving brand image, customer experience, retention and acquisition metrics. Expanded the branch and ATM network. 
· Managed internal and external launch campaigns. Developed corporate website & brand identity assets, revised & launched new products. Introduced sales optimization programs, drove CRM and web initiatives.

· Pioneered the development and the targeted launch of the first Internet MasterCard prepaid card creating 3% increase in new account acquisition.

· Masterminded the development and launch of the news-making “Star Account”. The result was a 10% increase in interest-bearing checking accounts, and a 30% increase in monthly Debit Card usage. 

· Won the “Best Campaign Award” in the Financial Services category by the IAA.
Product Line Manager, Confectionery
WARNER LAMBERT (Adams)- Beirut, Lebanon (1995-1997)
Managed four leading confectionery brands (Halls, Fruitfuls, Rollies, Vita-C). Developed and managed annual marketing plans, new product projects, promotional and marketing communication campaigns.

· Liaised with internal/external parties: Sales, Production, Procurement, IT, Finance, Research, Advertising.

· Oversaw market and consumer research initiatives, and processed insights.

· Formulated trade and consumer tactical and ad campaigns towards achieving sales and brand objectives.

· Developed and rolled out Vita-C, a Halls endorsed brand extension.
· Grew Halls sales by 15% and contribution margin by 8% following the successful repositioning and the introduction of packaging and distribution strategy revisions. 

Brand Manager, Kodak Express
KODAK- Jeddah, Saudi Arabia (1994-1995)

Managed aggressive franchise growth and public awareness campaigns for the Kodak Express brand.

· Won the “Fastest Growing Market Award” amongst 23 markets in the SEMA region- Kodak  

· Formulated tactical initiatives and ad campaigns towards achieving sales and brand objectives.

· Personally trained the entire franchise sales force on better sales and customer service techniques.

LANGUAGE PROFICIENCY

English. French. Armenian. Arabic.

AFFILIATIONS

American Marketing Association - Concordia University Alumni Association – Canadian Institute of Marketing
