
B E N  A N D E R S O N  P R E S E N T A T I O N

A m p l i f y i n g  d e l i ve r y  p e r fo r m a n c e
t h ro u g h  c o n t i n u o u s  k n o w l e d g e  c h e c k  

The objective of this tool is to provide better 
ecosystems to expedite examinations (from 
preparation to grading) after the training session 
completed or test their background, this way we have 
a better view on the people representing delivery 
image, reflected on a better KPIs.

https://readiness.tech
The access allowed via internet protected at the 
highest security level. 

Oussama GHANDARI

Web-based platform allows for multiple users to 
work directly on assessment content. This 
application is used to conduct an online 
examination supports both high-and low-stakes 
credentialing and where  the attendee will get 
invited to write the exam in dedicated session 
windows .

• ONLINE ASSESSMENT
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▪ Improve and update training 
materials with question 
banks

▪ Support and provisioning of 
examination content for 
Network Element .

▪ End to end Platform used to provide 
the Service Supplier evaluation, 
certification and utilization.

▪ Advanced Result Analytics for the most 
common wrong answers as area to 
support performance improvement .  

▪ Improvement of the supplier resources 
screening, ensuring qualified resources 
are engaged by the suppliers

▪ Enhance visibility of the authorized 
technician’s 

• ECO-SYSTEM CYCLE
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Session Result 

• Final report in panel 
level

• History detail  of 
anyone completing 
exams 

Outcomes impact

• Data audit 
• License issuance 
• Performance measurement 
• Competence gaps.

Session Scheduling

• Time slot booking
• Checking assessment, 

design and content

Session Gateway

• Invitation Broadcast
• Session execution 
• Redo Exam ability to 

re-test quickly before 
session time end

• Track session progress 
and first result, each 2 
hours during the 
session time slot.

Session Setting up

• Location detail
• Setting scheduled time 

slot
• Upload attendees 

detail 
• Select an existing exam 

or upload new exam
• Upload Induction , 

Open session 
(Optional)

• SESSION DETAIL
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• FEATURES 1/2
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• FEATURES 2/2
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• PRE-ASSESSMENT
• ACTIVE ACCESSIBILITY
• INSTANT RESULT 

• EMBEDED PICTURE NEW

• ON DEMAND CROWD KPI MEASUREMENT 
AND REPORTING NEW

• ON DEMAND EMBED VIDEO INDUCTION
• PTID AUTO GENERATION
• ADVANCED INCORTECT RESULT AND 

BEHAVIROUS  ANALYSYS And more

• BEST PRACTICE AWARD 
• POST WORK ASSESSMENT (PTID)

• TECHNICAL SKILLS ASSESSMENT 
• ASSESSMENT RESULT ANALYSIS (Power BI)

2017

2018

CROWDSOURCING

MEA

One centralized gateway to 

create great onboarding

Proper Crowd Prevent Poor 

Performance 

What Get Measured Get 

Improved 
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[Current Main Features]                                             [Current Main Approach ]

2019

2021

EUROPE

SKILLS DISCOVERY

ONLINE 
ASSESSMENT

2020
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• UTILIZATION STATISTICS
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549
ATTENDEES
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ANSWERS LEADS
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Outcomes impact

The result of the assessment will have 
a direct influence on the KPIs ,as it will 
show a point of weakness in term of 

an efficient delivery as the action just 
after is the to enhance the technical 

knowledge

Result analysis

Ad-Hoc Power BI report based on 
instant scorecard by the auto-grading 

feature generate and display result 
immediately of the attendees to 

improve their delivery  . 
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• SESSION LOCATION
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