Michael T. Gruver
920 Fallview Trail







                Phone: 615.400.0367 
Nashville, TN 37211






                                Gruve5@bellsouth.net
 director of operations
STRATEGY | LEADERSHIP | PERFORMANCE

Award-winning management professional with a proven track record of success in overseeing overall operations, inventory, and expenditures brings 15+ years of expertise to the table in pursuit of a position as  a Director of Operations.  My ability to develop and implement feasible timelines, deliver exceptional sales performance, and effectively lead cross-functional teams to exceed business goals has led to my career progression. I am a highly motivated self-starter that is looking to continue my career with a respected organization that values leadership, performance, and results.
Areas Of Expertise

	· P&L Management
· Sales/Forecast Management

· Strong Communication Skills
	· Team Management

· Business Development

· Solid Analytical Skills
	· Organized Multitasking Skills
· Marketing Management
· Strategic Data Analysis


Technical Proficiencies:  MS Office-Word, Excel, PowerPoint; Adobe Premiere Video Editing,

Graphic Design, Website Design, QuickBooks Professional, Extensive Technology Knowledge
Professional Experience
GRUVE5 ONLINE MERCHANDISING





       AUG 2012 – PRESENT
OWNER
· Successfully market and manage two online retail businesses.
· Solely responsible for inventory acquisition, advertising, sales, customer service, accounting, website design and shipping.
· Tripled sales in 6 months to an average of $8,000 per month in volume.
· Maintain Top Rated Seller and Power Seller Status by achieving 100% satisfaction rating.
· Develop and retain a steady global presence by selling to national and international clients.
TAN 2000 and Beyond, Franklin, TN 

   

                         Dec 2002 – Aug 2012
COO/General Manager
· Successfully operated small business for 10 years, including P&L, sales and daily operations.

· Directly responsible for the entire sales and operations team, ensuring company sales volume and profitability were met or exceeded.
· Increased sales 26% by leading, training, and mentoring staff of 10 associates at two locations.
· Decreased company expenses by 39% utilizing outstanding personal structure and organization skills.

· Created and designed all company marketing materials including internet marketing, website design and implementation, print ads, advertising campaigns, and retention materials.

· Responsible for quarterly and year-end tax filings and government reporting, in addition to maintaining accurate and timely accounting and bookkeeping records. 
· Developed and implemented company handbook defining mandatory operating procedures and guidelines used to establish and maintain a proper workplace.
Notable Achievements:
· Rated The Industry’s Top 250 Salons in America in 2004.
· Recipient of Nashville Scene’s Best of Nashville Award in 2004.
· A+ Better Business Bureau Rating    
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Professional Experience – continued

Circuit City, Various Locations, TN 




        Oct 1995 – Nov 2002
Operations Manager, Memphis, TN (Jan 2002 – Nov 2002).

· Complete accountability for team and business P&L, impacting sales growth, driving profit margins, and conducting cost-benefit analysis.
· Trained and mentored over 60 associates, ensuring that all employees were properly trained and continually working towards improving the skills, knowledge, and morale of the sales and management teams.
· Handled all aspects of inventory and overall expenditures, maintaining inventory integrity of 
       $1.7 million while reducing inventory losses by over 40%.
· Analyzed business performance and assumed ultimate responsibility for financial results. 
· Increased overall profits by 25% using my ability to implement processes to improve efficiency, increase revenue, and reduce expenditures. 
· Supervised employee relations including hiring and firing of associates, team building  efforts aimed at increasing employee retention, and employee career development. 
· Maintained open communication with management to share knowledge and experience for the purpose of achieving corporate goals and improving customer service.

· Conducted selling seminars focusing on organizational and time management skills. 

Notable Achievements:

· Developed a strong inventory control structure that contributed to lowest shrink in the district.
· Led wireless phone associates to four consecutive months of top sales in the district. 

· Recognized by staff as playing an integral role in motivating associates to achieve excellence.
Operations Manager, Jackson, TN (Jul 1999 – Jan 2002)
· Directly responsible for the entire operations team, overseeing 40+ employees trained to target, meet, and exceed company objectives in a collaborative work environment.
· Maintained inventory integrity of $1.1 million by developing strict loss prevention standards.
· Monitored department activities and prepared monthly operations reports and action plans on account analysis and P&L reports.
· Consistently exceeded store budgets by more than 10% as acting store manager.
· Coordinated operations meetings to discuss strategy, process improvement, and weekly plans.
· Controlled all shipping and receiving of merchandise via distribution truck processes. 

· Mentored and led management candidates to promotions within the company, sharing knowledge and expertise to help them achieve career success. 
Notable Achievements:

· Achieved recognition six times with the Company Presidents Club.
· Three-time recipient of the District Operations Manager of the Month award.
· Recognized and rewarded for receiving letters of praise and gratitude from customers after providing exceptional service while applying integrity-based techniques. 
Customer Service Manager, Brentwood, TN (Nov 1998 – Jul 1999)
computer Sales Associate, Brentwood, TN (Oct 1995 – Nov 1998)
Education & Training

Bachelor of Science, Mass Communications, Middle Tennessee State University, Murfreesboro, TN 1998 Minors: Speech Communication, Sociology
Associate of Applied Arts, Broadcast Communication, Pennsylvania College of Technology, Williamsport, PA 1994
