PMP® Lilian Gastineau

Calle 38, #111-C
Col. Centro, C.P. 24000
Cd. del Carmen, México.

liliangastineau@hotmail.fr
mobile: (052) 938 104 9199

29 years old.

Objetive

To reinforce the definition of Processes and project implementation, which should facilitate the thorough execution of Key Strategies established by the Management in an organization; guaranteeing the fulfillment of the aims for every project and assuring that the integrity of the information generated in general will be kept.

Professional Experience
Cotemar S.A. de C.V



              Ciudad del Carmen, Campeche, Mexico
January 2012 – present

Project and Projects Management Office Administrator (PPMO)

· Design, implementation and control of the process department of the superintendence of Technology of Information and Communications (TIC), strengthening the control of the processes under the same superintendence and looking after the integrity of the related information 

· Control and optimization of IT projects catalog y projects administrators team of the superintendence of Technology of Information and Communications (TIC)
· Person in charge of the management of Changes (norm ITIL) of the superintendence of TIC guaranteeing the continuous communication between the different central offices of the superintendence and optimizing the response time and the quality of service of the same superintendence in an integrated way 

· Control, documentation and responsibility of the publication of the processes of the management offices of Administration, Operation of Contracts and Marine Operations 
· Training and continuous raising of awareness of the members of the superintendence of TIC regarding the basic technologies of project administration and process design 

Cotemar S.A. de C.V



              Ciudad del Carmen, Campeche, Mexico
September 2008 – December 2011
IT Projects Management Office Administrator

· Design, tracking of processes, implementation, training and control of the project department of the superintendence of TIC, guaranteeing the integrity, the planning, the development and monitoring of the projects of the superintendence

· Training and continuous raising of awareness of the members of the superintendence of TIC regarding the basic technologies of project administration and process design 

· Project administration of implementation of technology (SAP, Intelligent, Star IPS, Tivoli, RWD Uperform, Tools Home-Made) 

· Project administrator in cut-over phase in SAP's implementation managing to transfer the information of the previous systems to the new system of a complete manner

· Homologation of Master data, materials, services and technical accounts for the purchases of the operative areas managing to optimize the response times of the systems and guaranteeing the reliability of the information. 

· Administrator of the training for SAP users SAP supervising the correct use of the tool. · Definition and homologation of access to systems for users respecting the policies of confidentiality and handling of information according to the processes and established procedures. 
· Definition of plans, phases, resources necessary for the implementation of the projects as well as the identification of specific initiatives that need the synchronization with other areas and to assure that they are executed under joint projects
· Design of mechanisms of exploitation of information and obtaining measurements.

Offshore Solutions México S.A. de C.V. 
            
D.F. – Cd. del Carmen, Camp.  Mexico
June 2007 – September 2008

Managing Director’s Assistant
· Responsible for invoicing, Collection, Budgets, Books keeping of clients managing to update the financial accounts of the Company, and receiving clients' payment in due time according to pre-established dates 

· Negotiation / attention to Mexican and foreign clients agreeing on financial terms for  commercial relations, giving  OSM regular and greater income than its financial requirements 

· Preparation / follow-up /update of biddings though an up-to-date catalogue of tenders, using this main catalogue as base to prepare offers before PEMEX with clients and partners of the company
· Search of maritime projects of transport of loads and personnel to the rigs of the gulf of Mexico, project management of maintenance and of customs negotiations for vessels

Offshore Solutions México S.A. de C.V.                                                        Distrito Federal, Mexico November 2006 - June 2007: - Professional Internship 
· Implementation of the Enterprise Resource Panning System (ERP) · 

· Update client's bank statements; debt collection; Budgets

Supermercado Intermarché Saumur                                                                        Saumur, Francia
May - October 2006
· Warehouse supervisor; Coordinating presentation and arrangement of products, managing to improve the supply of the products in the supermarket by modifying their location in the general warehouse 

· Responsible for the service of foreign customers.

ONG “Maison de Sagesse”                                                               Pondicherry, Tamil Nadu, India

June - August 2005 – Humanitarian Service.
Search sustainable post-tsunami development projects;  worked with local NGOs; Meetings with state authorities 

Activities with kindergartens and independent  women's organizations 

Final Project of extraction and distribution of drinkable water


EDUCATION

Sept.04 – May.06: Masters Degree in International Trade and Development. Majors: Financial and Logistic Management; Sustainable Development; social and work-oriented culture in Latin America. " International school of Trade and Development 3A (EICD 3A) ", Lyons, France. Thesis: " The opportunities to leave the petroleum dependence and the development of the technologies of substitution in Mexico " (October, 2007).

Sept.02 – Jun.04:   BA in Trade Actions. Financial Management; Marketing; Sales Techniques. Sadi Carnot University  Saumur, France
IDIOMAS
French: Mother tongue

Spanishl: Bilingual

English: written and spoken 80% (B2)

German: Beginner

RELEVANT INFORMATION
Diploma Courses/Certificates:


- Mega Supervisor (Ago.2013)


- Project Management Professional – Id 1604851 (May.2013)

- Basic Proyect Management using Project (Sept.2012)

- Planning and Execution of Successful Proyects (Sept.2012)

- Certified Auditor Leader Third Phase  in Quality Management Systems ISO 9001:2008 y 19011:2011(May.2012)

- Professional Proyect Management (Dec.2011)

- Mega Process (Aug.2011)

- ITIL Version 3 Foundation Examination (Jul.2011)

- Management Strategies (Feb.2011)

- Certified Internal Auditor in Quality Management Systems ISO 9001:2008 (Sep. 2010)

- Business Process Management (Jun. 2010)

Software: 
Microsoft Office 2010, Project, SAP, Mega, Tivoli

Skills:
Able to adapt easily in a cosmopolitan work environment.

High capacity of adaptation to change. 

Skillful when working under pressure. 

Ability to organize and prioritize professional tasks. 

Ability to negotiating with professional speakers. 

Willing to travel.
