	Christopher Grove – Bilingual Functional Consultant

	Date of Birth: 28/02/1975
	British

	80 bis, rue de la paroisse
	Single

	78000 Versailles
	+33 (0)6 13 41 78 69

	France
	grove.christopher@gmail.com

	9 years experience of CRM and ERP projects and business process implementation


	Specialities: Microsoft Dynamics CRM, Microsoft Dynamics AX2009 & PeopleSoft

	· Understanding of full Quote To Cash process:

(Quotation, Order Management, Order Fulfillment, Invoicing)

· Credit Management
	· CRM 
· RMA and Customer Returns
· Business Analysis and Process Definition & Implementation


	Professional Experience

	Since 10/2009
08/2007 – 06/2009
	Point Base SA, Guyancourt, France
Consultant

· Participated in presales (demonstrated Dynamics CRM to potential clients and wrote sales proposals).
Participated in and managed Dynamics AX 2009, Microsoft Dynamics CRM 4.0 and Dynamics CRM 2011 implementation projects as a project manager or functional consultant.
Undertook gap analysis (compared the client’s functional needs with the information system’s standard functionality).
Proposed solutions:

Translated functional requirements into setup,

Wrote functional specifications,

Followed up developments and ensured on time deliveries,

Managed the test phase.
Participated in Dynamics CRM 4.0 projects for clients in a variety of industries: transition management consulting, venue rental for corporate events, magazine publishing
Current project: Le Groupe Holder
Role: IT Project manager.
Client’s activity: Retail of luxury cakes, food and other luxury goods.

Main project: Implementation of the Dynamics AX 2009 CRM module for the sales team of Ladurée.

Collected the functional needs of the sales management team.
Defined the target sales business processes.
Proposed solutions based on both the standard functions of the CRM module and custom developments.
Animated the project scope decision meetings and setup workshops.
Managed the planning and the resources.
NEC Computers SAS, Angers, France

Analyste Sales & Marketing (Functional expert for Microsoft Dynamics CRM V3 & the ERP PeopleSoft V8, Customer Relationship & Logistics support)
·  Defined new credit management business processes including payment recovery.

Successfully implemented a Europe wide payment recovery outsourcing solution.

Pre-installation testing of Microsoft Dynamics CRM V4.

Integrated an external quotation creation tool into PeopleSoft to facilitate quote conversion.

Implemented a solution to facilitate Italian spare parts sales taking into account Italian fiscal restrictions.
Process implementation and European Support for Microsoft Dynamics CRM (France, UK, The Netherlands).

Integrated carriers’ proprietary processes into PeopleSoft for generating tracking numbers, shipping labels and electronic and printed manifests.

Translated functional needs for business process improvement into specifications and set up of Microsoft Dynamics CRM and PeopleSoft.




	06/2003 – 08/2007

09/2001 – 05/2003

10/1998 – 08/2001
	Module Manager (Functional expert for the ERP PeopleSoft V8, European wide responsability, modules: Order Management, Inventory, Billing, Accounts Receivable)

· Analysis of a new fulfillment business process and the corresponding setup. 

Managed the Order management and fulfillment tests as part of a project to legally divide NEC Computers International into 2 companies.

Implemented new cross functional processes for customer PC loans.

Implemented and supported business processes for the resale of refurbished hardware to brokers.

Successfully introduced order management processes and environmental tax management for Belgian sales.

Analyzed and implemented functions to improve inter business unit stock transfers and facilitate the order preparation and shipment processes.

Responsible for the month end closing procedures for billing and shipping.

Created reports to facilitate sales and customer relationship management for the European sales offices.

Defined and optimized procedures and work instructions to improve order creation and management.

Presented and explained new business processes and functions to users.

Technical Writer & Process Support

· Process support during 2 phases of the PeopleSoft 8 ERP implementation and the stabilisation project.

Delivered process orientated training on PeopleSoft and other systems. 200 + users trained in France and Great Britain.

Identified post implementation training needs of 530 users.

Provided post implementation support for inventory and order fulfillment.

Created process orientated training material for the following PeopleSoft modules: Billing, Inventory, RMA, Purchasing and Procurement.

Translated process vision into training guides.

Packard Bell, Angers, France

Customer Service Team


· Analysed and resolved technical problems for Packard Bell customers.

Business analysis to improve the sales of extended warranties.

Created English language resources to improve customer service.




	Applications used to provide solutions 

	Microsoft Dynamics CRM

Microsoft Dynamics AX2009: CRM, Trade & Logistics, Finance

PeopleSoft, Modules: Order Management, Billing, Inventory, Accounts Receivable

Teklogix bar code scanners and interface

Wilogs (French transport management system)


	Education and qualifications

	12/2004
	Master’s degree in business, ESSCA, Angers, France (a leading French business school).

Management, Marketing, Finance, Strategy

	10/1993-07/1997
	BA Joint Hons Degree, French & History (2:1), University of Wales Bangor, Bangor.


	Work Related Training

	AX2009 training courses : 09147 Microsoft Dynamics AX 2009 - Finance I, 09148 Microsoft Dynamics AX 2009 - Finance II, 09150 Microsoft Dynamics AX 2009 - Trade & Logistics I, 09154 Microsoft Dynamics AX 2009 - Trade & Logistics II ; Microsoft Dynamics CRM 4.0 training course : 8970A Microsoft Dynamics CRM 4 Customisation ;SQL training course; PRINCE2 project management; PeopleSoft training course; UML


	Hobbies and Interests

	Art, Reading: French, English and American literature.




