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Press Release
The Boston Globe Announces Promising 2010 Expectations
FOR IMMEDIATE RELEASE
Adam P. Coulter, apcoulter@boston.com, 617-905-6866 

Boston, MA, 2010-4-26- The Boston Globe announced today that after a daunting year of restructuring and uncertainty, 2010 looks to be a promising year, with a renewal of investigative strength, strong, influential coverage of Boston and its surrounding suburbs, and the Globe’s evolution into a true, multimedia news and information organization.  Janet Robinson, president and CEO of the New York Times Co. said “with a major restructuring of The Boston Globe behind us, we expect it to be a positive contributor to our performance in 2010." 

After the Globe’s owner, the New York Times Co., stated last year that restructuring was needed at the venerable New England institution due to revenue issues, the Globe strategically maneuvered to get costs in line with the ever-growing reality of diminished revenue, moved quickly without timidity or delay, and is now in a better position of strength for the future ahead. 

In terms of these revenue issues and increasing the paper’s profitability, The Boston Globe first has consolidated their news sections: Business, which for years, appeared as a separate daily section now runs behind Metro from Monday through Saturday. The consolidation of sections, along with consolidating and closing printing facilities such as Billerica, has allowed the paper to save on expensive newsprint and on the unnecessary, in these tight times, production salaries behind the scenes. Globe managers and other non-union workers have also taken pay cuts and the paper has had to slightly raise subscription prices, but these measures have been quite successful in increasing the paper’s revenue, thanks in part to our loyal readers. 
The Globe has turned a vital corner, with its 13 unions offering significant concessions including salary and benefit cuts, that along with the organizational restructuring have produced $20 million in savings and will allow the Globe to grow, adapt and ultimately continue to produce a quality daily newspaper and an exceptional and highly visited website. Greater workplace flexibility has also been achieved. Guild President Dan Totten said in a statement shortly after reaching the agreement with the Times Co. that they were eager “to help The Boston Globe carry on with its vital mission to promote good journalism and protect free speech."  
The Globe’s overall local news staff covering the Boston core has remained an effective size, with close to the same number of reporters and editors as before. The paper is now using their reporters and editors deftly to reflect the character and true interests of Massachusetts’s residents, while continuously finding new ways to cover and meaningfully engage with that community – whether in print or online.

Although there is reason for much optimism and excitement for the future, the newspaper industry, which had already been facing readers and advertisers flocking to the Internet, has been hard hit by the recession, and the 137 year-old Globe is no exception. The Globe must now continue to rethink their newspaper and even their online presence. The staff understands that, and, with rare exception, embraces it with an eye to the future.    
Today’s economic environment suggests the pressures will not diminish. Newspapers are facing a disheartening financial climate with steep declines in advertising revenues and readership. At the same time, newspapers are also required to compete with web sites that repackage and republish news stories but do not share the costs of producing them. This has severe consequences for the news media industry in very concrete ways and because of this erosion of news coverage “communities across America are suffering through a crisis that could leave a dramatically diminished version of democracy in its wake” said John Nichols and Robert McChesney.

At major metropolitan newspapers around the country, survival is increasingly rare. Some newspapers such as Denver’s Rocky Mountain News have closed and others are vulnerable to closure. A large number have filed Chapter 11 bankruptcy including the Minneapolis Star Tribune and the Philadelphia Inquirer. In March of last year the Seattle Post-Intelligencer, the oldest continually operating business in Seattle, published its final print edition, making a transformation into an online-only news outlet. 140 staffers lost their jobs in Seattle alone because of the move. According to Editor and Publisher, media layoffs in 2009 were the highest in seven years. 

Those are the headlines. What’s even more damaging in a sense is what Nicholas and McChesney have written concerning the “death-by-small-cuts of newspapers that are still functioning,” with layoffs of nose-to-the-grind, beat reporters and the shuttering of bureaus translating into a slow, painful death of quality journalism. It is going to take hard work and inventive news organizations to survive in this time of journalistic restructuring. Economic realities are forcing newspapers to make decisions that were unimaginable only a few short years ago. But the Globe is ready. 

Finding innovative answers to challenges, and evolving is what the Globe does best. For example, in an answer to the challenge of providing comprehensive coverage to suburban communities at a manageable cost, last year Boston.com launched the first of what the paper hopes to be 120 hyper-local web sites. “The Globe pays a freelance blogger in each town to cover key events, get to know people in the community, evangelize for the town site and enlist them in contributing to it” said Globe editor Martin Baron. This allows the paper to expand its reach in a forward-thinking way, engage with local communities and save money at the same time. Local coverage is at the top of reasons people come to the Globe, and the paper does more of it, and are superior at it than anyone else in the region – and this has not, and will not change.

Just this past February, and illustrative of the paper’s evolution into a multimedia news and information organization, the Globe’s Jesse Laventhol won The American Society of News Editors award for online storytelling. Laventhol produced a multi-tiered and multimedia presentation on the life and career of Senator Ted Kennedy. Through the use of videos, an interactive timeline, and a remarkable array of photographs and text, the Globe painted an engaging portrait of Senator Kennedy. This is the type of powerful and interactive content the Globe will continue to produce to attract readers.
In spite of, and because of these troubling times, both economically and socially, The Boston Globe will also continue to produce quality, award-winning journalism that will inform and provide a meaningful public service to the citizenry. As of 2008, The Boston Globe has been awarded the prestigious Pulitzer Prize 20 times, including one for their investigative Spotlight team’s 2003 coverage of the clergy sexual abuse. The Boston Globe has won numerous regional and national awards and has been recognized for its coverage of the education system in Boston as well as for its coverage of the Bush White House in 2006. 

2010 looks to be a promising year, a year in which readership of the Globe’s journalism – the total of those who read the paper in print or read it online – is greater than ever. The Globe and its brand of quality investigative, local and regional journalism is needed now more than ever, and The Boston Globe will deliver as it heads confidently into the future.       

Adam P. Coulter
Managing Editor 
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